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MEETING OF THE BOARD OF GOVERNORS 
 

Thursday 11 October 2018 
 

Report:   Minutes of the meeting held on Monday 30 July 2018 
Author:  Clerk  
Action:   Approve  
Status:   Open 
 
Present:   Judith Doyle (Principal) 
    Nick Hurn 
    Robin Mackie (Chair) 
    Chris Macklin 
    David Mitchell 
     
 
In attendance:    Emma Moody (Clerk) 
    Chris Toon 
    John Gray 
    John Holt 
    Nadine Hudspeth  
    Mark Thompson  
    Ivan Jepson      

    
 

1. Chair's welcome, apologies, conflicts of interests  

 Chair welcomed everyone to the meeting.  

 Apologies were received from Ian Renwick, Emily Cox, Darren Heathcote and 
Richard Bathgate. 

 

 No conflicts of interest were declared at this stage.  Members were reminded 
to declare any conflicts that arose on any items of business during the 
meeting. 

 

2. Minutes of the last meeting  

 The minutes of the meeting dated 8 February 2018 were approved.  

3. Matters Arising  

 There were no matters arising not otherwise covered on the agenda.  
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4. Strategic review – outcomes from February Board meeting on 
governance 

 

 The Clerk reported that this item would be deferred until the next Board 
meeting because of the diminished number of governors present at this 
meeting.  It was felt that it would be more beneficial for new governors to hear 
this item at the October Board meeting. 

 

5. Annual review of committee work  

 This paper was presented by the Principal/CEO.  

The content of the report was noted. 

 

6. Update on retirement and appointment of governors  

 The Clerk reported to the Board that Emily Cox and Christine Jones had 
resigned as governors.  The Board noted its thanks to both governors for their 
contribution to the Board and its development. 

The Clerk noted that, during the summer, the Governance sub-group were 
speaking to potential new governors based on the need for a broad range of 
skills and expertise not only at the Board level but also to populate the various 
committees.  It was noted that the Clerk would circulate CVs for prospective 
governors towards the end of the summer in readiness for appointment at the 
Board meeting in October. 

Board members were invited to put forward the names of any contacts whom 
they would like the Governance sub-group to consider for appointment. 

 

7. Board calendar and attendance at meetings  

 The calendar of meetings for the next academic year was presented for 
approval.   

The Board approved the calendar for the next academic year. 

The Clerk reported that attendance at meetings this year had been poor.  In 
addition, a number of meetings had been cancelled at short notice due to lack 
of quorum.  The Clerk encouraged governors to attend all meetings whether in 
person or by phone.  Where they were unable to attend, they should notify the 
Clerk well in advance so that the executive team did not end up preparing 
papers for subsequently cancelled meetings. 

All members agreed to confirm well in advance when meeting dates or times 
posed problems for them.  

 

8. Finance papers  

 The Director of Finance reported to the meeting. 

These papers had been reviewed by the Corporate Services Committee, but 
that Committee had not been properly quorate in the absence of the vice chair. 

Annual Budget for academic year 19/20 

A member asked about the devolution impact on the budget and in particular 
on the adult skills budget.  The Director of Finance confirmed that this would 
have an impact on the adult skills budget which would see funding being 
allocated in different areas across the country as well as some central funding. 

The Chair of Audit Committee asked about the public sector pay approach and 
how this would impact on the budget.  The Director of Finance confirmed that 
the College had traditionally paid its staff more  generously than the public 
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sector and the College was being more innovative in its approach to rewarding 
its staff, which could be seen by the gain share and retention policy that was 
being applied. 

The Director of People confirmed that the College would be coming under 
increased pressure this year as the AOC has been presented with a pay claim 
across the sector of 5% for the 2018-19 academic year years.  A governor also 
asked about the management of debt.  The Chair of the Board confirmed that 
Corporate Services Committee had looked at the affordability of the College's 
debt and its approach to its existing loan.   

In relation to the ESF funding, the Principal/CEO confirmed that the College 
had a secure business plan to deliver that funding.  It would significantly 
increase the College's financial return by moving towards a delivery model 
which was less dependent on delivery partners.  This accorded with the 
College's previous direction of travel in relation to use of partners. 

The Chair of Teaching and Learning asked about the future of apprenticeships 
and whether or not with the changed business model of the College this was 
still an area where we had significant focus.  The Principal/CEO confirmed that 
the apprenticeship market was still firmly within the College's strategic plan 
and there was a need for the College to be extra prudent in this regard.  The 
Director of Business Development confirmed that the College was exploring 
new options for the apprenticeship model because government policy will still 
include the provision of apprenticeships as a key focus. 

The Deputy Principal of Curriculum and Quality confirmed that the College was 
looking at recruitments in two key areas and the sector recognised that the 
College had a very strong offer in relation to its skills in digital and construction 
and engineering.   

The Principal/CEO confirmed that the budget set was realistic and strong.   

The Chair of the Corporate Services Committee noted his thanks to the 
strength of the corporate services team and the diligence of the Director of 
Finance.  It was to his credit that the College was destined for outstanding 
financial health. 

The Board approved the College's budget for academic year 18/19 

Note – the Director of Marketing left the meeting at 1:30pm. 

9. Safeguarding paper  

 This report was presented by the Director of Student Services. 

THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION. 

The Chair of Teaching Learning Committee confirmed he was now the 
responsible governor for safeguarding and had a key interest and oversight of 
this work.   

The Board noted its thanks to the Director of Student Services and noted the 
presentation of the paper. 

 

10. Chair's review of business  

 The Chair commented that he thought the College had had an outstanding 
year.  He noted his thanks from the Board to the Principal/CEO together with 
the executive team and the wider staff.  He wanted his thanks to be 
disseminated to the broader staff team. 

The challenge he noted was where the College goes to next in order to move 
from its current position to even greater accolade. 
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The Principal/CEO also noted her thanks to the Board and to the Chair for its 
stewardship. 

11. Date of next meeting  

 Thursday 11 October 2018 at 12:30pm.  

12. Any other business  

 This item is confidential and not for publication. 

 

 

 


